February Clinical Documentation Improvement

Summary Report

Dates of Service January 2020

CDI REPORT LEGEND HIGH LEVEL CDI LEGEND
January January
[ 1] |Nofrrors  [NONE[ 74 |
Primary Dx 2 68 Dx Errors DX 130
Other Dx 3 62 CPT Errors CPT 68
Date of Service 4 0 Time T 56
Type of Service 5 158 Unit u 6
Chief Compliant 6 5 Credentials CRED 0
Time 7 56 Clinical Documentation Errors CDI 559
Frequency 8 22 Date of Service DOS 0
Therapeutic Int/Modality 9 38
Treatment Plan (Goals/Progress) 10 140
Prognosis 11 190
Summary 12 3
MSE 13 3
Credentials 14 0
CPT Primary 15 47
CPT Other 16 21
Units 17 6

Audit Summary:

In January, LMFTs became billable providers for FQHCs in California. Anne Frunk took lead on internal audits project
requiring chart reviews of all billable encounters for medical necessity to meet coding guidelines and adhere to Medi-
Cal Managed Care program requirements. All errors were corrected with chart addendums prior to month-end
closing. Not all errors represent individual encounters, however, 74 encounters did not have any reportable errors.

Deliverables:

Training was conducted on several occasions and improvement was noted towards the end of January. The project
implementation is successful and we will continue 100% audits for the first quarter of 2020. Results will be shared

with board members and leadership.




